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Purpose: The report presents the Planning Annual Performance

Report for 2018-19.
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Finance Officer: Paul Roach
Legal Officer: Jonathan Wills

Access to Services Officer: Rhian Millar
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Background

The Planning Annual Performance Report (APR) is seen by Welsh
Government as an important mechanism for monitoring Local Planning
Authority performance against a key set of National performance
indicators and as a means of driving its agenda for modernising the
planning system in Wales. It also represents an important tool for
benchmarking the performance of Authorities across Wales and
importantly must also be seen in the context of Welsh Government
proposals to intervene where Local Planning Authorities exhibit
consistent underperformance.

This year’s draft APR, reviewing performance for the Authority for the
period 2018-19 can be accessed on line via the following link:
http://democracy.swansea.gov.uk/ieListDocuments.aspx?Cld=493&MI1d=865
6&Ver=4&LLL=-1

Context

The Authority has undergone a significant change process in recent
years, partly as a result of budgetary pressures, and partly in response
to Welsh Government changes to the planning system as part of the
“Positive Planning” agenda and the Planning (Wales) Act 2015.

The Council's Committee structures and scheme of delegation were
amended in January 2015 to broadly align with Welsh Government
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recommendations and has proven to be a robust mechanism upon which
to deliver sound and efficient decision making.

The Swansea Local Development Plan was adopted in February 2019
and now provides an up to-date policy framework, based upon
placemaking principles, upon which to base decision making and
facilitate the delivery of the Council’'s corporate priorities and
regeneration agenda.

The Section has also been restructured, agile working arrangements
have been introduced and processes and procedures have been subject
to continuous review, facilitating a paperless office environment and
delivering efficiency savings.

Performance

The positive changes introduced in recent years have significantly
improved the Authority’s performance in both qualitative and quantitative
terms. When assessed against the Planning Performance Framework
the Council now represents one of the best performing Local Planning
Authorities in Wales.

The average time taken to determine all planning applications at 57 days
is significantly below the Welsh average of 77 days. The percentage of
all applications determined within required timescales has also shown a
significant and consistent year on year improvement increasing from
71% in 2014-15 to 99% in 2018-19, well above the Welsh average and
that of other large urban Authorities, a top quartile performance and the
third highest percentage in Wales.

Significantly, for the delivery of the Council’s regeneration agenda, the
percentage of all major planning applications determined within required
timescales has consistently increased year on year from 6% in 2014-15,
which was the lowest performance in Wales, to 88% in 2018-19. A
performance which is now significantly above the Welsh average of 68%.

In enforcement terms there has been significant improvement in
performance with 72% of all enforcement cases being investigated in 84
days in 2018/19 compared to 46% last year.

The percentage of Member made decisions contrary to officer advice
has also reduced from 24% in 2016-17 to 5% in 2017-18 and 6% in
2018/19. This equates to just 5 applications out of a total of 78 decisions
made by Planning Committee in 2018/19 and just 0.26% of all decisions
made by the Authority. This performance is marginally above the Welsh
Government target of 5% and well below the Welsh average of 9%.

The overall quality of decision making when assessed against the
percentage of appeals dismissed has also improved significantly from
59% in 2017/18 to 72% in 2018/19. With the adoption of the Swansea
Local Development Plan in February 2019 the Council now has a robust
and up-to-date policy framework upon which to defend its decision
making at appeal and deliver the Council’s corporate priorities and
regeneration agenda.
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Conclusion

This year’'s APR provides a useful tool to benchmark the Authority’s
performance against other Authorities in Wales and to monitor progress
in future years. It also demonstrates that the Authority has made
significant progress in addressing areas of performance that were in
need of improvement, facilitating the Council’s corporate priorities and
regeneration agenda and embracing the Welsh Government’s agenda
for the modernisation of the planning system in Wales.

When assessed against the Planning Performance Framework the
Council now represents one of the best performing Local Planning
Authorities in Wales. There are, however, significance challenges ahead
in the face of continued budgetary pressures and acknowledged
resilience issues and specialism gaps. At a time of transformational
change for the City and its region it is inevitable that further difficult
decisions will continue to be made over priorities and service levels in
the future.

Equality and Engagement Implications
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The Council is subject to the Public Sector Equality Duty (Wales) and

must, in the exercise of their functions, have due regard to the need to:

e Eliminate unlawful discrimination, harassment and victimisation and
other conduct prohibited by the Act.

e Advance equality of opportunity between people who share a
protected characteristic and those who do not.

e Foster good relations between people who share a protected
characteristic and those who do not.

Our Equality Impact Assessment process ensures that we have paid

due regard to the above.

An Equality Impact Assessment (EIA) screening has been carried out
and this indicates that a full EIA is not necessary. The report provides a
review of performance for 2018/19 and has a limited impact on
protected groups.

Legal Implications

There are no legal implications.

Financial Implications

There are no financial implications.

For Information

Background papers:
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Planning Performance Framework Table: https://gov.wales/planning-
performance-framework-table-april-2018-march-2019.

Swansea Planning Annual Performance Report 2018/19:
http://democracy.swansea.gov.uk/ieListDocuments.aspx?Cld=493&MId=8656
&Ver=4&LLL=-1.

All Wales Annual Performance Report 2017/18:
https://gov.wales/sites/default/files/publications/2018-12/planning-services-
annual-performance-report-2017-t0-2018.pdf

Appendices: None
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